DATA SHEET

EFT™ AUTOMATION JUMP-START
SERVICE
KEY RESULTS
• Maximize benefits of EFT
automation
• Enhance EFT business value

EFT™ Automation Jump-Start is a flexible, cost-effective service that can help get your team
up and running on EFT automation event rules in record time. Our consultants combine their
deep understanding of EFT with a wealth of experience to help you prevent project delays and
maximize the benefits of automation for EFT.

JUMP-START SERVICE INCLUDES:

• Integrate changing business
requirements quickly

• Consulting regarding automation needs

• Train automation team

• Training, including coaching and mentoring

• Prevent project delays

• Implementation assistance
This service assigns a dedicated resource to work with you on your automation needs for 1, 3, or
5 consecutive days. EFT Automaton Jump-Start is focused on enhancing EFT business value
in a variety of scenarios, including:
• Refactoring existing EFT automation jobs
• Migrating other vendors' platform transfer jobs
• Moving complex, home-grown automation scripts into our simplified EFT automation
modules

APPROACH
EFT Automation Jump-Start follows a phased approach. We pick one requirement at a time
and provide a simple solution. We then build the job, test, and release a version. Afterwards we
can improve it, applying more use cases or test cases until the job is ready to be released.
Our flexible approach is great for clients who need to integrate changing business
requirements without losing traction on their project. Throughout EFT Automation JumpStart, customers maintain close control over their budget and retain ownership of their
implementation process. Project phases are described below:
o Design and Analysis phase: The first phase is to help your team make
decisions about specific development tasks. We work with you to
collaboratively examine business requirements and define a number of test
cases for the job. If you’re starting from an existing automation, we’ll review
the structure jobs/workflows and data structures in use and help you choose
between reusing or refactoring workflows. During the design and analysis
phase, consultants will provide you with the number of automation jobs and
test cases that will be accommodated in the timeframe of the service. Your
team can prioritize these appropriately and adjust as needed.
o Training phase: The second phase is training for your EFT team. The training
covers EFT event rules and advanced workflows that apply to your
automation requirements. After training is complete, your team will have a
working automation they can use as part of their project.
o Build phase: The third phase involves building and testing. Starting from a
prototype, we mentor your team as they deploy the prototype into your
environment to ensure functionality.

FLEXIBLE OPTIONS
ABOUT GLOBALSCAPE
Globalscape, Inc. (NYSE MKT: GSB) is
a pioneer in securing and automating the
movement and integration of data seamlessly
in, around and outside your business, between
applications, people and places, in and out of
the cloud. Globalscape provides cloud services
that automate your work, secure your data
and integrate your applications – while giving
visibility to those who need it. Globalscape
makes business flow brilliantly. For more
information, visit http://www.globalscape.com
or follow the blog and Twitter updates.

We offer three EFT Automation Jump-Start options to accommodate many different
business needs. Each option features a specific number of days a developer will work on your
automation:
• 1 day (remote or onsite): One (1) dedicated consultant for up to one (1) day
• 3 days (remote or onsite): One (1) dedicated consultant for up to three (3) consecutive days
• 5 days (remote or onsite): One (1) dedicated consultant for up to five (5) consecutive days
These options will provide you with the fastest and most cost-effective way to get your
project going.
Additionally, our services don’t have to end with your initial deployment. We can be your
partner in dealing with problems found after deployment or restructuring needed to
address changing requirements.
Contact our Professional Services Team to ask about EFT Automation Jump-Start service
today!
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